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1. Queen’s must preserve the University as a balanced academy that offers an outstanding undergraduate experience 
enriched by high-quality graduate and professional programs within a research-intensive environment.  
2. Queen’s must recognize that our core activities, teaching and learning, derive their nature and their meaning from our 
strength as a research community.   
3. In teaching, in research, and in its administrative operations, Queen’s must both preserve genuine strengths and be 
open to innovation.  
4. Queen’s must provide all students, regardless of their chosen program or discipline, with core competencies and skills.  
5. Queen’s must both foster disciplinary learning and research and look beyond traditional disciplinary boundaries to 
bring methods and perspectives across the University together.  
6. In admissions, hiring, education, research, and service, Queen’s must promote diversity, inclusivity, and equity.  



7. Queen’s must interact with local and regional intellectual culture, but also look beyond its location in Kingston and 
Canada to find its place in the world. In education, research, and service, Queen’s must foster a global citizenship that 
includes local and regional citizenship.  
8. Queen’s must consider all students, whether undergraduate, graduate, or professional, first and foremost as students, 
putting their individual learning needs ahead of their potential contributions to the University as TAs, teachers, or 
researcher. (p 2) 
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The graduate program  
 
In developing many of our general principles around student learning we have generally had the undergraduate program 
in mind, but most of these principles apply, often in a modified form, to the graduate program.  For example, academic 
literacy is certainly fundamental to the graduate program.  Most of our students have good mastery of some of its 
components, such as inquiry and critical thinking, but others, such as effective writing, might be lacking and need 
attention.    
 
Our graduate students have a wide range of career aspirations and goals and it is the responsibility of departments to 
know what these might be and to tailor their program accordingly. The small size of most of our programs and the 
strength of our faculty should allow us to do this well.  Some of our students go on to careers as intellectuals, academics, 
and professors and we currently prepare them well.  Others will not spend their career in a research university, and may 
not work in academia at all.  Thus their program requirements should allow and even encourage a wider, more 
interdisciplinary experience and a broader array of capacities and skills more suited to the needs of different working 
environments.   
 
It is likely true that most of our PhD students will be engaged in some form of teaching in their careers, either in 
universities and colleges or in an industrial or business context, and so it is important that we give them some serious 
training and experience with different forms of teaching.  In particular, if we imbue our graduate students with advanced 
versions of the fundamental academic skills and combine these with a strong emphasis on teaching and learning 
education, we gain both a significant number of new and engaged educators who can benefit our undergraduate students, 
but also produce a rather valuable graduate.  Think what it could do for our recruitment of students and the image 
attached to our graduate degrees if we became the university that leads in teaching our graduate students to teach, while 
still providing a very strong base from which to innovate and contribute through research.   
 
Finally, our graduate students provide an essential service in terms of marking and tutoring.  The other side of this coin is 
that the TA work typically provides a significant component of their funding.  However, we must take care to pay attention 
to the balance of their work, between TA duties and research, and at the same time try whenever possible to give them 
more-creative work in the direction of undergraduate teaching.   
 
It is critical that this teaching work be properly supervised (p 20-21) 
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