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A few changes have been made to the SGPS operational budget since September, when the original
annual budget has been drafted. Yellow highlight denotes items that have been readjusted and blue
highlight denotes items that will be readjusted and/or require clarification.

To facilitate your understanding, | have included the actual figures from 2007-2008. These figures were
unavailable at the time of the September draft and have been made available recently from the
auditing. You will see that in last year’s budget, revenues have been significantly over-budgeted and the
actual figures were under the estimation. This was resolved by a smaller net expense, which in turn had
been largely accounted by the decreases in honoraria and stipends, resulting from the resignations of
executives as well as other hired staff. These decreases will likely be seen again as some of this year’s
SGPS executive and staff have resigned.

Student Society Fees: The original figure had been quite conservatively calculated based on the number
of enrollment in the previous year. We have generated a greater profit in this line due to the increase in
number of enrollment this year. It is predicted that this figure will increase yet again by the end of this
fiscal year.

Health and Dental Processing: Same as above.

Interest: This is revenue generated as an interest to the SGPS account at TD. The significant decrease
this year compared to last year is largely caused by the late turnover of the moneys from the University
Registrar. The SGPS executive will address it with the University Registrar and prevent any such event in
the future. It is also predicted that the interest was reduced due to the bad economy.

Grants: This line has been given a further $3000. The original allocation of $3000 has been exhausted in
the fall term due to a higher than usual popularity of the program. Although there are two more terms
in the year, it was deemed $3000 would be enough as student activities decrease after fall term.

Stipends and Honouraria: These lines will be substantially underused as some of the executive and staff
members have resigned.



2008-12-18
To whom it may concern,

| am writing to inform you of my resignation from my position as an SGPS council
representative, effective immediately. While | have enjoyed representing the Biology department on the
SGPS council, | am accepting a position as a medical student at the University of Queensland beginning
in January 2009. As such, | will no longer be able continue in my role as the Departmental
Representative to the SGPS.

This will present two vacancies (of the two positions that biology holds) which the biology
internal student government will fill via nominations and elections. In the meantime all SGPS
correspondence should be addressed to Martin Mallet who is the Chair of our Biology Graduate Student
Committee (5maml@qgueensu.ca).

Respectfully submitted,

Anthony Silva

M.Sc. Candidate

613.533.6000 x 77532

Department of Biology, Queen's University

Kingston, Ontario, Canada K7L 3N6



Queen's University

Society of Graduate and Professional Students 2008-2009 Annual Operating Budget Draft

REVENUE
Student Society Fee

Health & Dental Processing Fee

TD Interest

EXPENSES

Advertising

Amortization

Awards

Campaigns
Communications (1)
Conferences

Council and Committees (2)
Discretionary Fund (3)
Elections and Referendum
Emergency Student Fund
Grants

Honoraria (4)

Insurance

Internal Affairs (5)

Office and Other (6)
Professional Fees (7)
Social Events

Stipends (8)

Student Advisors
Telephone

Wages and Benefits (9)
Contingency

Other

Total
Total Revenue
Total Expenses

Surplus (Deficits)

2007-2008 2007-2008 2008-2009 Difference from
Budget Actual Budget DRAFT |07/08 Actual
189,480.00 185,277.00 189,000.00 3,723.00
47,633.00 42,240.00 49,633.00 7,393.00
14,364.00 14,364.00 8,000.00 (6,364.00)
251,477.00 241,881.00 246,633.00 4,752.00
3,500.00 - -
4,500.00 1,125.00 (3,375.00)
2,000.00 2,000.00 0.00
1,000.00 2,200.00 1,200.00
- 12,500.00 -
9,225.00 10,500.00 1,275.00
3,000.00 1,750.00 (1,250.00)
2,000.00 2,000.00 0.00
2,000.00 2,750.00 750.00
3,500.00 3,500.00 0.00
3,000.00 6,000.00 3,000.00
14,200.00 15,900.00 1,700.00
2,850.00 3,000.00 150.00
12,000.00 9,300.00 (2,700.00)
11,650.00 12,300.00 650.00
5,000.00 7,000.00 2,000.00
28,000.00 23,000.00 (5,000.00)
48,785.00 45,734.72 (3,050.28)
3,456.00 3,000.00 (456.00)
3,000.00 2,300.00 (700.00)
66,294.00 72,976.00 6,682.00
3,000.00 3,000.00 0.00
19,500.00 - -
251,460.00 241,835.72 (9,624.28)
251,477.00 241,881.00 246,633.00 (4,844.00)
251,460.00 224,845.00 241,835.72 16,990.72
17.00 17,036.00 4,797.28



Schedule 1 - Communications

Mail Out - 3,000.00
Grad Guide - 6,000.00
Advertizing - 3,500.00
Total - 12,500.00 -
Council 1,250.00 1,250.00
Committees General - 500.00
Other 1,750.00 -
Total 3,000.00 1,750.00 (1,250.00)
Charity Expense 500.00 500.00
Council's Discretionary Fund 1,500.00 1,500.00
Total 2,000.00 2,000.00 0.00
Chief Returning Officer 600.00 600.00
Commissioners 1,500.00 2,000.00
Deputy Speaker 500.00 500.00
Executive 8,400.00 8,400.00
Senator 200.00 200.00
Social Coordinators - 3,000.00
Speaker 1,000.00 1,000.00
Trustee 200.00 200.00
Other 1,800.00 -
Total 14,200.00 15,900.00 1,700.00
Schedule 5 - Internal Affairs
Club Funding 1,300.00 0.00
Executive Internal 800.00 1,300.00
Promotional Material 4,500.00 5,000.00
Speakers 4,200.00 3,000.00
Other 1,200.00 -
Total 12,000.00 9,300.00 (2,700.00)
Schedule 6 - Office and Other
Copiers 3,500.00 5,500.00
General 5,000.00 5,500.00
Professional Development 400.00 500.00
Banking 750.00 800.00
Other 2,000.00 -
Total 11,650.00 12,300.00 650.00
Accounting 5,000.00 5,000.00
Legal - 2,000.00
Total 5,000.00 7,000.00 2,000.00
Executive 34,668.00 34,008.72
Commissioners 8,025.00 7,995.00
Speaker 1,070.00 1,066.00

Grad Guide Editor 1,070.00 1,066.00



Committee Coordinator 1,605.00 1,599.00

Total 46,438.00 45,734.72 (703.28)
Regular Employees 47,019.00 51,096.00
Part-time Employees 18,475.00 19,000.00
El & CPP Expense - 2,880.00
Other 800.00

Total 65,494.00 72,976.00 7,482.00



Dear Mark,

Thank you for your email seeking clarification about the policy regarding the number of hours
worked by graduate students. This is a very important issue and | welcome the dialogue in order
to ensure that our community understands the importance of graduate students devoting the
time necessary to achieve academic success.

On your first point, the policy relates to graduate students working no more than 10 hours each
week on paid work that is not directly related to their thesis. The intention is to ensure that full-
time students are, in fact, devoting the majority of their time to make progress on their studies
and research.

Your second point requests clarification on the scope of the policy. This policy applies to all
graduate students at Queen’s and at all other Ontario universities. It is important to note the
history of this policy. More than 10 years ago, (starting in the 1994-95 academic year) in
consultation with the Ontario Council on Graduate Studies (OCGS), the Ontario government
transferred responsibility for assessing full-time status to universities. At that time, the
government confirmed “that the number of hours spent on university employment should not
exceed ten per week, and that total time spent on employment inside or outside the university
should be limited for a student considered as full time.”

As a result, since that time, OCGS and all Ontario universities have continued to observe what
is often referred to as the “the 10-hour rule,” i.e., that full-time graduate students are limited to
an average of 10 hours per week of university-based employment.

On your third point, you asked if the policy applies to students who work as TAs or RAs for 10
hours each week. The policy is quite clear in that graduate students should not be engaged in
paid work beyond the 10 hours per week on work not directly related to their thesis.

You also asked about the consequences of students who work beyond the 10 hours. It is
important to note that enforcement of this policy requires the compliance by students and the
entire University community. For their part, students should ensure that they are protecting their
research and study time and that their degree completion is not unduly affected by performing
paid work that is unrelated to their academic progress. In addition, students who have concerns
about the amount of time they are spending on paid work that is not related to their thesis
should have a discussion with their Supervisor. As with any issue, students can also raise such



concerns with their Graduate Coordinator, Department Head or an Associate Dean here in the
School of Graduate Studies and Research.

Mark, | appreciate you bringing forward these matters and welcome the opportunity to continue
talking with all graduate students about the challenges they face. We should ensure that every
year, our students, staff and faculty are aware of this policy’s existence, even though it has been
in place at Ontario universities for a number of years. | look forward to continue working with
you to clarify elements of the policy and please let me know if you have any further questions or
concerns.

Thanks,

Janice

Janice M. Deakin, Ph.D.

Associate Vice - Principal and Dean
School of Graduate Studies and Research
613.533.6079

613.533.6015 (fax)

This email and any files transmitted with it are confidential and intended solely for the addressee. If you
are not the named addressee you should not disseminate, distribute, copy or alter this email. Please
notify the sender by email reply and delete this email immediately.

From: Mark Rosner [mailto:vpex@sgps.ca]
Sent: December 12, 2008 4:08 PM

To: janice.deakin@queensu.ca

Subject: Memo concerning working hours

Dear Dean Deakin,



There were some questions raised at the last SGPS Council meeting concerning the Dec. 4th
memo regarding the number of hours full time graduate students can work. I'm writing to seek
some clarification for our members.

First, can | confirm that this policy is meant to cover all paid work performed by the student that
is not directly related to their research? Or is it simply meant to cover any paid-work performed
by a student? There was some confusion regarding the status of, say, lab work that bears
directly on the research of a student but which is performed as part of a TA/RA ship.

Second, can | confirm that this is a mandatory, University wide policy (or a policy of the School
of Gradaute Studies and Research)? Specifically, are particular departments able to deviate
from the policy if they so choose (above or below)? Some students in the sciences, for
example, had quite different experiences in terms of hours worked than those from the arts.

Third, for all students who hold TA/RA ships which mandate them to work, at most, 10 hours per
week, does this policy preclude these students from also working inside or outside the
University? If yes, what might the consequences be for students who violate this policy (ie.
would it affect the status of their TAship, stipend or degree completion)?

Finally, for students who work more than the 10 hours and are concerned about this affecting
their studies, what would be the appropriate avenue for these students to raise their concerns?
Is this an issue resolved at the departmental level, or is there a senate committee (the TA
consultative committee perhaps) which handles these kinds of concerns? Is there a policy that
deals with these kinds of concern?

Please let me know if the questions aren't clear.

Thanks for your time,

Mark Rosner

Mark Rosner - VP External

Society of Graduate and Professional Students
Canadian Federation of Students Local 27
Queen's University, Kingston, Ontario

021 JDUC Building K7L 3N6

6135332924



-My New Home Student Survey Report-

2008



TABLE OF CONTENTS

CORPORATE RECOMMENDATIONS ....oictiiii s s v s s sns sns s e s
COMMUNICATION RECOMMENDATIONS ......coi i s s s s s s sns e
COMMUNICATION MEDIA IDENTIFIED.......cccocomsmnnnnmnmnsmnsnssss s snn s sunsa s
WHAT WE HAVE DONE SINCE SURVEY ....cccccicsiii s s i s s snn s

BACKGROUND..........cevnuunne

‘Improving Queens student/ Cltyrelatlons’ Commlttee
OBJECTIVES OF SURVEY ... ccuciiitutimnsusanssrns snsses s ssn e snsns sns sss ns sas sns sns sas ns sas ns s
SURVEY PROMOTION AND CIRCUALTION METHODS.......cccoccusseumssnnnnssnnss
DEPARTMENTS AND PARTNERS CONSULTED........cccescrtumsmnsurenssnns ssnses snssnas

‘A’-Student Survey

‘B’-Student Survey results

‘C’-Comments provided
‘D’-Advertisement in Queen’s Journal

‘E’ -% page flyer

‘F’ -‘My New Home’ email distribution list
‘G’ -Survey Media Release

10
10

Attachments



Executive Summary:

Overall the My New Home survey provided valuable feedback that will assist the City of Kingston'’s
Communications Department in choosing the best communication tools to provide information to
students. The feedback will also be useful for a variety of City of Kingston departments that deliver
services often used by students. Further opportunities to open up the lines of communication
between students and City will be identified and pursued.

[t was clear that the students are interested in receiving more direct information on services such
as recycling, transit, property standards and snow removal. It was also clear by the comments
received that there were some concerns and confusion in relation to these services, and this
frustration can lead to a feeling of not being respected as citizens in our community. Through
identifying the best media to communicate to students we hope to provide the information
requested and increase opportunities for feedback from students. The survey results will also be
provided to managers and directors of the service groups identified and may help in the
development of required action plans if necessary.

[t should be noted that although the survey highlighted some key communication media and
opportunities, that all areas should be considered as part of an overall information sharing
program. Focus, advertising dollars and partnerships should be centered on the higher-ranked
areas.

Corporate Recommendations:

1) A consistent curbside approach to recycling messaging, including clearly conveyed
messages left in recycling boxes.

Students want more consistency with Solid Waste collection. Frustration was expressed that items
are often left behind or thrown on lawns without proper explanation. Students are often left not
knowing what they have done wrong and this leads to a feeling of not being respected as citizens in
our community. More emphasis on simple and clear curbside messaging should be a priority,
including concise, unambiguous information forms to be left in recycling boxes with the uncollected
material.

2) Direct student messaging for “green bin” program

Comments also indicate that students are supportive of and are anxiously awaiting the “green bin”
program. During the Queens AMS recycling box giveaway (October 22, 2008) a survey on recycling
in the student village was distributed. The results of this survey will be provided by the AMS and
will offer some key information to evaluate and improve our services.

3) Simpler, more direct Transit routes that can be conveyed in online and print formats.
Comments on Transit service were based on lack of routes, long commute times, confusion
regarding routes and times, etc. Students have indicated that they would prefer clear and concise
Transit information both on web and in print form. The proposed Transit Trip Planner” project may
also provide students with a great resource tool for Transit information. Many of these comments
were also captured during the current Transit Review and will be part of the overall plan to
improve Transit service. There were positive comments in relations to the Bus It program. Queens



Town Gown relations have also just completed a housing survey that may provide us some
feedback on Transportation patterns.

4) Increase student awareness of “good neighbour” sidewalk clearing.

There were a few comments on snow clearing on sidewalks and pedestrian routes. As a result of the
high volume of snow Kingston received last year we have made changes to how residents receive
information about snow clearing on our website. The relations committee has also established
meetings between the Director of Public Works and the Student Government (AMS) to discuss the
issues faced by students traveling during the winter months and to provide clarification on the City
of Kingston’s snow clearing and removal priorities.

One initiative being considered is a “good neighbour” promotion program focused on encouraging
residents (students) to help each other when it comes to keeping sidewalks and walkways clear.
The Queens Community Outreach Centre also offers a snow shovel borrowing program that may
assist students who do not have access to a functional snow shovel. City of Kingston
Communications has agreed to display the shovel borrowing program information on our student
webpage.

5) Raise internal City of Kingston awareness about the importance of messaging to students
as a separate target audience.

Additional comments provided feedback on how students would like to receive information from
the City of Kingston and what steps would help to improve and build on student/City relations. One
item we have already put in place is to add a section in the City of Kingston’s Communication plans
(the action plan guiding all major communications projects) that specifies informing students on
projects/initiatives important to them. As Communications shares this with other City
departments, this will ensure that we are keeping the student population in mind when we develop
and activate our communications plans.

5) More advertising and information programs targeted directly to students

Students have indicated that the Queen’s Journal is their most common news source. More effort
should be made to advertise student-related issues in the Queen’s Journal, and this target audience,
and its budgetary impact, should be considered as part of the Communications planning process.

Communications Recommendations
On-Campus Opportunities
1) More public information sessions on campus

The high ranking of the John Deutsch University Centre (JDUC) as a facility students frequent is a
location that should be considered as a medium for providing information to students. In the past
the City of Kingston has used the JDUC as a location to set up information booths (Transit,
Recycling). It was noted that these booths only receive minimal interest (students at booths) and
material given out was often left behind (seen on tables, etc). We may want to re-visit this and
develop informational displays that are engaging. Perhaps reducing the amount of
materials/services being presented and simply focus on one topic along with sign up lists (My New
Home email distribution list) and promoting website links. The recent success of the recycling box
giveaway (outside JDUC) is proof that a new information booth model may be successful,



particularly when combined with the City providing much-needed products such as the recycling
box.

The Library and Common Ground Coffee House were also locations highly ranked as most often
frequented by students. There may be some opportunities to strategically place information for
students in these areas. A further review of these locations including communication mediums
available may be necessary to develop a program.

Off-Campus Opportunities
1) More student-directed communications with community partners

[t was clear the restaurants, downtown business and parks are often frequented by students.
Further research is required to identify opportunities in these locations. Partnerships may need to
be established to develop a program.

Communications media identified

A few clear media for receiving information were highlighted by the survey. These being: Queens
Website, City of Kingston Website, AMS Website, SGPS Website, Queens Journal and Facebook.

1) More online information

The City of Kingston has developed a My New Home Student page on our corporate website that
will continue to be updated with information important to students. By continuing to work closely
with Queens Administration and AMS, positioning the three websites as an opportunity to receive
clear and consistent information should be possible. Shared website links and information between
the three websites will provide further opportunity for students to receive important City of
Kingston information. (Include SGPS website here)

2) More advertising in the Queens Journal

The Queens Journal (online and in print) should be expanded as a medium to provide information
to students. During the development of the survey the City was made aware that the Whig Standard
no longer provides distribution of newspapers on campus. This may explain the high ranking of the
Journal as a medium to receiving information.

3) Explore Online Social Media

Facebook and other forms of social media are increasingly becoming a tool used by students to
share and learn about a variety of items. Some of the benefits of using social media are the low cost
and the ability to reach a wide audience. Online messaging results in individuals sharing
information with others. For example, one Facebook user can influence anywhere from 5 to 200
friends. Facebook.com has launched a self-serve advertising program for clients. The results (or
hits) can easily be monitored and adjustments to messaging/target groups can be made quickly. As
an advertiser on Facebook, there is the ability to target members by age, gender, interest, group
affiliation, educational status, employer, keywords, etc. This makes this form of social media a
useful tool. Facebook users can be reached in many ways — banner ad placement, Pay-Per-Click,
hosting a facebook page with information/website links and through various application tools. It
should be noted that Social media can be reactive and sometime capricious.

Follow this link to learn more about advertising using Facebook.
http://www.facebook.com/business/?socialads




The City of Kingston is investigating using Facebook as a media tool further as an option to directly
connect with students.

4) Monitoring social media
By monitoring what is being said on social media and blogs we can tap into the viewpoints that will
assist with creating messaging and improving service levels to students.

5) Promote the city of Kingston Customer Service telephone line to students)

There was a demonstrated lack of awareness of the City of Kingston’s Customer Service line (613
546-0000). The City of Kingston uses this number in most of our public communications as a tool
for residents to access information. A campaign to promote the Customer Service line as a resource
should be considered. Queens Town Gown Relations has indicated that they will continue to
promote and highlight the use of this as a resource for students.

What we have done since the survey:

A review of the survey results has clearly indicated some trends. We have begun to act on a few of
these trends by utilizing some of the communication mediums that were highly ranked.

* (Circulated information to Students using a newly developed ‘My New Home ‘ Email
Distribution List

* Purchased advertising in the Queens Journal

* Sent media release on City/AMS recycling box initiative directly to the Queens Journal

* Worked on developing a recycling schedule lookup tool on ‘Facebook’

* Revised Corporate Communication plan template to include a section that outlines how we
will provide information to the student population on specific topics

* Queens Town Gown Relations has indicated that they will continue to promote and highlight
the use of the 546-0000 customer service number this as a resource for students.

¢ Established a page on the CITYK website for student related information
http://www.cityofkingston.ca/residents/students/
We hope to continue to use this site to host City information of interest to all Kingston'’s post-
secondary students.

In addition, the Student/City relations committee has recently had the opportunity to meet with
representatives for the Kingston Whig Standard to discuss an idea that the Whig is working on. This
initiative may provide Queens Students with an opportunity to share information with the public
and receive information that is important to them. There would be an opportunity for on line
blogging as well for printed articles on student activities. Although the City of Kingston does not
necessarily endorse this initiative it should be noted that this may provide students with an outlet
to highlight their success and positive contributions to the Kingston community. This would be a
private partnership between Queen’s and the Kingston Whig Standard.

A few other comments of interest centered on students participating in their community. A few
students felt that in order to be part of the community that it is important to be active in the



Kingston outside of the Queens community. Participating in events, services employment outside of
what is offered at Queens’s offers the chance to learn about the Kingston community as a whole.

A review of the comments may also lead to a sense that some students are not aware of what
services/programs are managed by what department, organizations, businesses. For example,
confusion related to what is handled by Kedco, Chamber of Commerce, Downtown Kingston, City of
Kingston, etc.

The City/Queens have been working together to provide students with information on property
standards, recycling and fire safety as part of a ‘student housing blitz’. This has been successful and
will continue to be a great opportunity to further foster the student/city relations while providing
key point of contact information.

Going forward:

* Provide survey results to Relations Committee (feedback by October 31st)

* Compile results into a draft report

* Provide CAO with full report

* Provide relations Committee with full report

* Develop action plans to move forward with recommendations

* Provide departments specified in survey (through questions or comments) with report

* Respond to students on list with an info sheet on items they have identified as requiring
more information about

* The City of Kingston’s Communications department anticipates expanding this survey to
include students from the other post secondary institutions (Royal Military College, St.
Lawrence College). AMS is working with RMC and SLC to form a committee of student
government officials to discuss student issues in our community. There may be opportunity
for joint meetings and working relations with the City.

* (City services that are not being used or frequented by students may want to look at
developing programs and/or marketing materials intended for the student demographic.

* The Student/City relations committee is also working on an ‘orientation binder’ on city
services/functions. This binder will be provided to various student groups (ASUS, AMS,
SGPS) as a resource tool. It will contain information on services that are important to
students, while providing points of contacts. The ‘orientation binder’ will be a great vehicle
to ensure continuity and clarity during transitioning elected executives. The binder will be
made available to students at a variety of on campus locations.

Survey Results

There were a total of 270 total responses including 146 Online and 124 Hard Copy (Appendix ‘B’).
36 of the respondents included comments in the comment section (Appendix ‘C’). The following
are the highest ranked responses from the compiled results

Q1: What year are you in?
[ am an undergrad (193)

Q2: What is your area of study?
Arts and Sciences (162)



Applied Sciences (53)

Q3: Are you a full-time or part-time student?
Full-time (263)

Q4: Where do you live?

In the student village (116)

Within a five-minute walk of the student village area (68)
Within walking distance (i.e. 25 minutes) (46)

Q5: What facilities do you frequent (Top 3 choices)?
John Deutsch University Centre (JDUC) (195)

Library (188)

Common Ground Coffeehouse (60)

Q6: Where do you hang out off campus (Top 3 choices)?
Downtown shops and businesses (202)

Restaurants and/or licensed establishments (182)

Parks (76)

Q7: What City services do you use?

Recycling and Solid Waste (garbage) collection (225)
Kingston Transit (bus) (194)

Utilities Kingston (177)

Q8: I would like more direct information from the City about ...
Recycling/Solid Waste (garbage) (107)

Transit (80)

Snow removal (76)

Property standards (75)

Q9: How would you prefer to receive your information (Top 3)?
Queen's website (132)

City of Kingston website (111)

Queens Journal (86)

AMS website (76)

Facebook (60)

Background: Improving Queens Student/City relations committee

The committee was formed in February 2008. There have been 20 meetings to date and future
meetings are scheduled bi-weekly.

Queen’s Administration is represented by the Associate Dean of Student Affairs. There are three
student representatives which include the AMS, ASUS, and the SGPS. City of Kingston Police and City
of Kingston Communications staff are also members.



A variety of initiatives have been undertaken. The opportunity to work with the City in a
collaborative and open forum exchange has been well received by the students.

The mutually agreed upon mandate is “To improve access to and flow of information between
students and City of Kingston departments.” The key principle is to ensure accessibility on all levels
as it relates to information sharing between City, Queen’s and students. The committee is actively
working collaboratively to seek and develop concrete solutions that will move us closer to
achieving our mutually agreed upon mandate. These include:

¢ Identify points of contact for both City of Kingston and Queen’s for disseminating of
information between the City of Kingston, Queens Administration and students.

* Develop “information sharing” systems to ensure continuity and clarity during
transitioning elected executives of Queen’s student groups (AMS, ASUS, SGPS etc.).

¢ Identify and determine what are the methods (tools) of communication preferred by
Queen’s students.

* Identify what information on services are most important to students

* Identify what key City of Kingston messages are to be communicated on a regular
basis to students

One of the ‘tools’ identified to support our solutions and achieve our mandate was to develop
and administer a student survey (My New Home Student Survey).

The overall goal of the ‘My New Home Student Survey’ was to acquire feedback from the students
that we can use to enhance our services while improving access to and flow of information between
students and City of Kingston departments. It is a great opportunity for students to have a voice and
provide valuable information that will strengthen our relationship.

Objectives of survey:

* Find out how the students prefer to receive information from the City

* Find out what information the students want from the city

* Provide students with information about City services/programs

* Provide opportunity for students to offer feedback on City programs/services

* Provide the City of Kingston with valuable information that can be shared with various
departments and help in the development of required action plans if necessary.

* Encourage students to sign up for the ‘My New Home’ email distribution list

Details of Survey:

The ‘Improving Queens student/City relations’ committee took a collaborative approach to
developing the survey questions. The group felt that it was important that the information was
sought in a way that would produce information that can be more easily quantified and used by the
various groups involved while still offering room for general comment. The committee discussed



the proposed questions during the scheduled bi-weekly meetings and made further
recommendations via email communications.

The final survey (Appendix A) contained 9 questions a comment section and an opportunity to sign
up for the City of Kingston’s My New Home email distribution list. Our feeling was that students are
more likely to answer a shorter survey in a multiple choice format. By asking students to choose
"top three" answers in different categories, we can more appropriately target our efforts. It should
be noted that there was an overwhelming response on suggestions for questions from the various
departments and partners consulted.

The survey was launched online on Sept 9th ending on Sept 25th. There was a follow up
opportunity for students to participate in the survey during the recycling box giveaway at Queens
(Outside JDUC) on October 22nd. The committee agreed that the best time for distribution to
maximize input was after orientation and before Homecoming.

Survey promotion and circulation methods:

Given that there was ZERO budget assigned to this initiative there were minimal funds spent
on promoting the survey. The relations committee used the following methods to circulate
information about the survey.

* CITYK launch site for the Queen's student survey.
<http://www.cityofkingston.ca/mynewhome/>
* Banner link from AMS page to City page http://myams.org/
* Link from SGPS website to survey
* Sent out by AMS via email to encourage student staff representatives to promote survey
* Advertisement in Queen’s Journal. Cost covered by Communications $191.00 (Appendix ‘D’)
* Flyer given out during Queens orientation week activities (Appendix ‘E’)
* Email sent to students previously signed up on ‘My New Home’ email distribution list
(Appendix ‘F)
¢ Mediarelease sent out (Appendix ‘G’)
¢ Mention during Queens orientation week speeches (Mayor and ASUS representative)
* Queens radio interview
* Article in the Queens Journal (AMS and CITYK representatives interviewed)
* Included as part of a Facebook page developed by the School of Graduate Professionals
Studies
* Included in SGPS newsletter, emailed to all graduate and professional students
* Sent out by ASUS via email to encourage orientation coordinators to promote survey
* Media release picked up by
o Queens Journal
o 983 Fly FM
o The Kingston Whig Standard

Departments and partners consulted:



Queens:
* AMS Municipal Affairs Commission
* Office of the Associate Vice-Principal & Dean of Student Affairs
e ASUS Arts Science Undergraduate Society
* School of Graduate Professionals Studies and Research
* Town-Gown Relations at Queen’s
* Society of Graduate and Professional Students

City of Kingston:
* Communications
* Police Services
¢ Utilities Kingston
* Solid Waste
* Norman Rogers Airport
* Customer Service
* Transportation
*  Public Works
* Culture & Recreation
* Fire & Emergency Planning / Emergency Management
* Fire & Emergency Planning / Inspection/Prevention
* Building & Licensing

Appendix: Attached to electronic file

‘A’ Student Survey

‘B’ Student Survey results

‘C’ Comments provided

‘D’ Advertisement in Queen’s Journal

‘E’ V4 page flyer

‘F’ ‘My New Home’ email distribution list
‘G’ Survey Media Release




Queen’s Backing Action on Climate Change: Position Paper

Background

Climate change is the issue of this generation, and if we don’t act now to solve climate change, it will be
the issue of every generation to follow. Throughout history, post-secondary institutions of education
_have sparked social change. As one of the leading universities in Canada, Queen’s University needs to
create strong policies to address its greenhouse gas emissions. This will position Queen’s University as a
“leader in the sustainability movement and play an important role as a cétalyst towards a cleaner,
healthier and more viable future.

Queen'’s Backing Action on Climate Chahge {QBACC) is a campus group at Queen’s University
whose aim is to demonstrate to Queen’s University that the Queen's Community feels that our
University should make both short and long term targets to reduce our green house gas emissions.

ueen’s Backing Action on Climate Change's (QBACC) Goals

1. Voice to Queen’s University that we support commitment to a step by step plan to reducing
~ green house gas emissions towards carbon neutrality, as soon as possible; within one year. This
includes an accurate, transparent and comprehensive green house gas assessment of Queen’s
~ University's emissions, and both short term and long term measures that Queen’s University will
take to reduce its green house gas emissions.
2. Voice to Queen’s University that we support addressing climate change in the core curncuium of
every faculty at the University so that each Queen’s graduate is aware of environmental .
stewardship and the implication and mitigation measures of climate change.

Achieving these Goals

1) Voncmg that Queen’s Community feels that Queen’s Umversutv should commit to reducmg its
green house gas emissions is the right thing to do '

e QBACC will contact other groups and campus organizations and ask them to sign on and
support the goals of our position paper.

e (QBACC will contact the AMS, SGPS, Nursing, Arts and Science, Kinesiology and Health
Studies, Commerce, Applied Science and Concurrent Education student executives and

_ ask them to support the goals of our position paper

e All stakeholders that have signed on to the position paper will be posted on the QBACC

website, www.gbacc.org

2) Voice to Queen’s University that we support addressing climate change in the core curriculum

s  (OBACC will approach department head;s asking them to support the goals of our
position paper.

e All stakeholders that have signed on to the position paper will be posted on the QBACC
website, www.gbacc.org

For more information contact the QBACC members at queensbacc@gmail.com or visit www.gbacc.org
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aBACCES

By signing this document ' : supports QBACC’s action plan and extends support to
the Queen’s University administration to reduce green house gas emussuons

Printed Name___ Signature Email

Title:

Printed Name 7 ' ~ Signature Emait

Title:

Printed Name : Signature ' Email g
Title:

Printed Name___ ' Signature Email

Title:




Local 24 Canadian Federation of Students info@rsuonline.ca * www.rsuonline.ca

December 16, 2008

Dear QueenOs University Muslim StudentsO Association;

On behalf of 24, 000 full-time members of the Ryerson StudentsO Union (RSU) - Local 24 Cana
dian Federation of Students, undergraduate and graduate students at Ryerson University, | am
writing to express our concern over the recent racist and Islamophobic acts on your campus and
show our support for our common struggle to combat racism and Islamophobia.

We, at the RSU, were alarmed to hear about the targeted anti-Muslim acts on your campus.
Forms of racism and Islamophobia do not just impact the Muslim community, hate of any kind
hurts us all and negatively impacts the climate on our campuses. During this difficult time, we
extend our support and solidarity; as a united movement of students we can and must stand
together to condemn this kind of hate.

In 2004, members of RyersonOs Muslim community were the target of several Islamophobic
incidents and as a result members of the RSU brought an emergency motion to a general meeting
of the Canadian Federation of Students-Ontario to denounce Islamophobia and develop a
province-wide campaign against Islamophobia, Anti-Semitism and Racism, which was passed
unanimously. This campaign lead to the creation of the Canadian Federation of Students-OntarioOs
OTaskforce on the Needs of Muslim StudentsO, which looked at the unique needs and challenges
faced by the Muslim students on our campuses. These campaigns have started an important
dialogue and have helped to create an environment that enables students to speak out against
acts of Islamophobia.

We commend you for speaking publicly about these incidents and taking a strong stance against
racism, Islamophobia and other forms of hate on your campus while making every effort to ensure
the safety and wellbeing of your members. We also applaud your efforts to counter these acts with
wide-spread education and the creation of a taskforce. Although it can be difficult, it is only by
speaking out and creating awareness that we can put an end to hate on our campuses.

The RSU is committed to pro-active education to end hate and build acceptance. Please let us
know how we can support your efforts and work together to combat Islamophobia on our cam-
puses. Together we can work to build a community based on respect, dignity and regard for all
people regardless of the colour of their skin, Abariginal ancestry, religion, country of origin, gender,
sexual orientation, age, ability or economic status.

We stand firmly in support of the QueenOs Muslim StudentsO Association in your work to end
Islamophobia, racism on your campus.

In solidarity,

() Gbao.

Rebecca Rose, Vice-President Education
Email: vp.education@rsuonline.ca
Phone: 416.979.5255, push 1 then ext.2318

SCC 311 - 55 Gould Street, Toronto, Ontario M5B 1E9




